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	Professional
Summary
	Results-driven materials management leader with 10+ years of experience supporting Ambulatory Surgery Centers and specialty healthcare environments. Proven expertise in standardization programs, contract compliance, inventory optimization, and procurement operations across multi-site healthcare systems. Skilled in driving cost reduction through SKU rationalization, vendor optimization, and process improvement initiatives. Strong background in SMART cleanup, electronic data interchange integration, item master management, and financial oversight within healthcare supply chain operations. Adept at partnering with executive leadership, physicians, and operational stakeholders to improve supply utilization, ensure regulatory compliance, and support high-quality patient care. Recognized for leading continuous improvement initiatives and developing high-performing materials management teams.

	Core
Competencies
	Materials Management (Ambulatory Surgery Centers) | Standardization Programs (SMART Cleanup, Item Master, PAR Optimization)
Contract Compliance & Cost Control | SKU Rationalization & Supply Optimization
Procurement Strategy & Market-Based Purchasing | Vendor Management & Negotiation
Inventory Control & Demand Planning | Item Merge & Data Integrity Management
Electronic Data Interchange Integration & Purchasing Systems | Financial Oversight & Cost Tracking
Performance Measurement & KPI Reporting | Continuous Improvement (Lean Six Sigma)
Cross-Functional Leadership (Physicians, Administrators, Vendors) | Team Coaching & Development
Regulatory Compliance & Patient Safety | Healthcare Supply Chain Operations

	Professional Experience
	Townsen Surgery Center – Houston, TX 
Material Manager | August 2025 – Current

· Direct materials management operations across Ambulatory Surgery Center environments, ensuring standardization, contract compliance, and operational efficiency 
· Execute SMART cleanup initiatives, item master standardization, and item merge management to improve data integrity and supply accuracy 
· Lead PAR file management, SKU reduction efforts, and inventory optimization strategies to reduce supply waste and cost 
· Support electronic data interchange integration, online requisitioning processes, and procurement system improvements to streamline purchasing workflows 
· Oversee operating room supply setup, labeling, and inventory structuring for new facility launches and acquisitions 
· Partner with executive leadership to implement market-based purchasing strategies and enterprise sourcing initiatives 
· Conduct cost analysis on new item onboarding to ensure contract compliance and drive SKU rationalization 
· Resolve facility-level supply issues, including pricing discrepancies and contract compliance challenges 
· Support financial oversight processes and order frequency optimization to improve financial accuracy and supply efficiency 
· Monitor and report performance metrics including rebate capture, contract compliance, and expense reduction to leadership 
· Lead coaching and development of materials management staff to ensure performance alignment and operational consistency

CommonSpirit Health – Remote                                                                               Material Manager | Supply Chain Purchasing Manager | Feb 2020 – April 2025

· Managed end-to-end purchasing and materials management operations across healthcare facilities 
· Developed procurement policies, procedures, and systems to improve standardization and operational control 
· Executed purchase order lifecycle management, vendor coordination, and inventory tracking processes 
· Led implementation of online requisitioning systems and electronic data interchange processes to improve procurement efficiency 
· Maintained item master data, vendor performance tracking, and pricing accuracy to support contract compliance 
· Supported financial oversight, contract optimization, and reporting processes for supply chain operations 
· Performed price discrepancy resolution and purchasing audit support to ensure contract adherence 
· Led vendor sourcing, onboarding, and performance management initiatives to improve cost efficiency and reliability 
· Negotiated contracts, pricing, and delivery terms to reduce costs and improve supply chain performance 
· Developed preferred supplier programs and vendor consolidation strategies to reduce SKU variation 
· Partnered with operations, finance, and facility leadership to forecast demand and align procurement strategy 
· Delivered reporting on savings opportunities, risk areas, and vendor performance metrics to leadership
· Supported facility teams through training on procurement systems, purchasing compliance, and process improvements


AcariaHealth Specialty Pharmacy – Houston, TX                                                         
Specialty Pharmacy Inventory Manager | March 2015 - Feb 2020        
                        
· Managed end-to-end pharmaceutical inventory and procurement operations supporting specialty medication distribution 
· Monitored purchasing activity and expedited shipments to prevent stockouts and ensure continuity of care 
· Maintained vendor communication for pricing, shortages, credits, and supply chain reliability 
· Supported sourcing of high-cost specialty drugs and clinical supplies 
· Ensured compliance with formulary standards and regulatory purchasing requirements 
· Assisted in vendor evaluation and procurement decisions to improve cost efficiency and supply stability

	Education	Southern New Hampshire University
MBA, Operations and Supply Chain Management (September 2025)

Texas Southern University
BA, Marketing (May 2001)

	Certifications
	· Lean Six Sigma Black Belt – Six Sigma Global Institute
· Certified Pharmacy Technician – Pharmacy Technician Certification Board

	Technical Skills
	· Enterprise Resource Planning Systems 
· SMART Cleanup
· PAR Management 
· SKU Rationalization 
· Item Merge Management 
· Inventory Optimization
Financial Oversight & Cost Tracking 
· Procurement Systems 
· Online Requisitioning Platforms
Microsoft Excel (Advanced)
· KPI Dashboards 
· Data Analysis & Reporting
Contract Management Systems 
· Vendor Management Tools
Lean Six Sigma 
· Continuous Improvement Tools
Healthcare Compliance & Reporting Systems
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